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Minutes of MMTA Executive Board Meeting
Sunday, February 19, 2012
5:00 p.m.
via Skype conference call

Present:  President, Diane Petrella; President-elect, Cathy Benton, Treasurer, Nancy Schaaf; V.P. Auditions, Robert Carney and Hye-Jung Hong; V.P. Local Associations and Student Chapters, Eunsil Stevenson;  Advertising Manager, Elaina Piccoli; Secretary, Laureen Di Bisceglie
Regrets:  Immediate Past-President, Barbara Hamel; Executive Secretary, Erica Manzo

I. Minutes from November, 2011, Board Meeting were read and approved. 
MAP
II. Treasurer’s Report—Nancy Schaaf
A. Current Balances
1. Balances are as follows:  
Checking:  $5560 (compared to $13,186 at this time last year)
Investments:  $40,410 (compared to $39,585 last year)
Savings (Money Market):  $8,258 (compared to $8,250 last year)
Total net Worth:  $54,228 (compared to $61,021)
a) Balances are somewhat lower because several bills came in early and were paid early.
2. Upcoming expenditures:   
a) Payroll:  $1250
b) Travel Grants:  spent $1650 to date;  there are 4 groups of  students going to National Convention; last year $250 was given to each thus $1000 total.  
c) Travel Expenses:  estimated at $2,000 (Convention in NY City)
3. Budget 
a) This year’s income:
i. Dues income is down - almost $4000 from last year.  Although membership is down, audition dues were up.  To ask Erica to look into why membership is down.  Economic climate could be a contributing factor.
ii. Loss on conference
iii. Advertising income is up again this year
b) This Year’s Expenses
i. Business expenses will be down by $3600 (less printing costs).  Also, the drop in postage will represent a huge savings.  
ii. Huge savings on Audition expenses ($2700 instead of previous year’s $4700-$7029)
c) Overall outcome is projected to be right at the proposed budget.
d) Looking ahead:  there will be a reduction of $3700 in Printing and Postage costs.
e) Will follow up with an updated budget closer to our fiscal year end (4/30/2012)  
4. Price increase for judges:
a) Last year:  405 hours for judges @ $30 per hour.  Robert Carney made a motion to increase the judging rate to $35 per hour for District and State Auditions.   Nancy Schaaf seconded it.  MAP
5. Should we cap the limit on what we pay for mileage for state?
Board decided not to put a cap on mileage for state. The V.P. for judges to use his/her judgment and will check with President and/or Treasurer if necessary.
6. Officer costs for meetings:  discussed and to be voted on.
B. Website responsibilities – Nancy and Robert are discussing improvements in this area.   Erica Manzo does all the visual on the Website.  Robert is willing to take that on with regard to registration and to be in communication with the web developer.

III. Officer Reports
A. President—Diane Petrella
1. Discussion:  An update was given on the possible adoption of the Carnegie Hall Royal Conservatory Achievement Program as an official MMTA state program.  
b) Diane had a conference call with representatives from the Carnegie Hall/Royal Conservatory Achievement Program. Concern was voiced at our last meeting over the possibility that adopting the program might threaten MMTA’s “not for profit” status, or could be viewed as giving preferential treatment to one publisher over another.  
c) The Carnegie Hall/Royal Conservatory program is an educational, non-profit organization, with Frederic Harris (who publishes their materials) falling under their umbrella and also holding non-profit status.   Assurance was given that it would not impact the non-profit status of MMTA.
d) Four states (Ohio, Massachusetts, Wyoming and California) have already adopted the program with no issues.  
e) Further discussion is needed to move forward with this partnership.
2. Request to move District Auditions later in the fall.
a) Teachers have made requests to have auditions later
b) Robert Carney reported that this year State Auditions would be later (November 11, 2012) .   District auditions would be September 22/23
c) There are 7 weeks between District Auditions and State Auditions to allow for processing and scheduling.
a) Deadline for State Auditions is a week after Districts.  
b) Robert and Hye-Jung are willing to move District Auditions   to September 29-30 for this year, but Robert emphasized the need to streamline the website, and iron out existing problems.
c) Board was in agreement that District Auditions should be held September 29-30, 2012.
3. Discussion: A site for 2013 auditions needs to be found, preferably near St. Louis.  
a) Nancy Schaaf volunteered to look into Lindenwood as a possibility for the 2013 State Auditions.  
b) Need two recital halls.  
c) Nancy Schaaf to make that contact and refer them to Diane.  
d) Diane would like to book it in the next couple of weeks. 
        B.   President-Elect—Cathy Benton
              1.  Update on guest artist for State Auditions
a) Options have been discussed and two guests have been suggested:  Orli Shaham and Jonathan Biss.  
b) There is a $3,000 budget for this.  MMTA to contribute the difference.  MMTA to do this as a service to the teachers in the organization and to the community.   
c) Nancy Schaaf thought that we might be eligible for a grant from the Missouri Arts Counsel.   Nancy to look into this.   This would be open to the community as well. 
C. Immediate Past President—Barb Hamel
1. New positions have been filled
2. President elect: still looking position to take effect December 1,  2012
D. V.P. Auditions—Robert Carney and Hye-Jung Hong
1. Update on fall 2012 auditions at SBU
a) All reservations have been finalized
b) $1700 in fees at SBU
c) Talked about revising the application process for pre-collegiate auditions.   Such a change will not affect the competition guidelines, only the application process.  Guideline revisions would require board approval, but application modifications only need to be discussed between the VPs and Executive Secretary
d) Possibility of having a student monitor fee:   if a teacher could not be there as monitor then we could offer them an alternative option.  Robert to look into this.  To charge the teacher a fee and then hire college students to do the monitoring and then pay them upfront.   To decide whether fee would depend on the number of student entries.  Will discuss with Sue Chiu since she does the scheduling.
e) Cathy raised the point that the commissioned composer would do a presentation at State Auditions and that a space would need to be allocated for that.  Mara Gibson to talk to Robert Carney about it.   
E. V.P. Local Associations and Student Chapters—Eunsil Stevenson 
1. Matching grants
Cathy Benton made a motion to approve the two Local Association and two Collegiate Chapter applications for grants.   Laureen Di Bisceglie seconded the move.
a) Rolla Area Music Teachers Association - $750
b) St. Joseph Area Music Teachers Association - $400
c) Mid-Missouri Collegiate Chapter, Columbia, MO – 4 students to attend.  Each would receive $100, therefore $400 total.
d) Central Missouri State University, Warrensburg, MO – 9 students to attend.  Each would receive $100, therefore $900 total.
e) Total amount requested:  $2,450
MAP
F. Secretary, Laureen DiBisceglie
a) Request made that officer’s expenses to attend meetings be covered by MMTA.
b) Audition V.P. costs are currently covered
c) Another option is to have more Skype meetings to avoid expenses.  Cathy Benton suggested that coverage be approved for the November meeting at State.  Another choice is to move the Executive meeting from Friday to Saturday.  This might then cause issues with finding a time/place for the Local Association luncheon and meeting.
d) Treasurer Nancy Schaaf felt that MMTA is financially sound enough to reimburse officers.  Decision to be made at the next Executive Board Meeting in June.  
IV. Executive Secretary—Erica Manzo – no report
V. Advertising Manager—Elaina Piccoli
a) Needs to be caught-up as far as advertising goes and what needs to be done if we are no longer going to print NOTES.  Advertising would then have to be on-line.
b) Total package has not yet been determined – advertising can be done via website.  To discuss with Erica Manzo.
c) Could sell advertising in booklet for auditions and for winners recital.
d) The bulk of advertising would be for website.  However, advertisements could also be placed in the e-mails sent out.
e) Suggestion to allow universities to advertise through MMTA is a good one.  Universities could advertise through NOTES and also in the e-mails sent out.   Could we model ours on the MTNA e-journal?  A PDF would probably be advisable to start with.  Diane Petrella to send out an example from KMTA and KCMTA for review.   Nancy Schaaf also to send an example of hers from Day Spring which uses Constant Contact, an e-mail service that provides many templates.
f) The Winners Journal should still be a PDF.
g) Universities contacted Elaina for permission to use the MMTA contact list for performances etc.  Discussed whether or not they should be charged a fee for this.   A package could be developed.
VI.  Other Old or New Business
1.  Scheduling at State Auditions:
a) Teacher of the Year Award.     TBD.
b) Business meeting will be on the Saturday before the executive meeting.    
VII. Next meeting:  set date, time, location: 
The next board meeting will be held on June 3, 2012 at 3:00 p.m. via Skype 

Meeting adjourned at 6:40 p.m.  

Respectfully submitted,
Laureen Di Bisceglie
MMTA Secretary



